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Intercultural Negotiation & Mediation
A Series of Transcultural Mediators: Joseph Heco (Part 2)

— Continued from the Part 1 —

Much has been written either about the shipwrecked story of Hikozo during the
Tokugawa period or about well chequred career of Joseph Heco as the first Japanese
who obtained the U.S. citizenship. However, little attention has been paid to analyze
contributions made by Heco as a transcultural mediator across the Pacific — particu-
larly, as historian James Murdoch once put it, from his official position as interpreter
at the United States consulate and from the fact that in those early years he was
almost the only Japanese who could communicate and negotiate interculturally in
English.

Heco had unsusual opportunities for observing and hearing things from the native
perspectives as well as for the foreign, to which he seems to have availed himself with
no mean measure of shrewdness.

There were visits to the United States in the 1860s — during the troublous time off
the Civil War. Heco was the only Japanese who had the rare occasion to meet with
three U.S. Presidents, including Abraham Lincoln. This article primarily deals with :
(1) the road to the Treaty of Amity and Commerce; (2) how the negotiation settlement
called “Yohohama issues” went; and (3) Joseph Heco’s hidden contributions in the 19th
century as a transcultual mediator; and (4) Heco’s initial encounter with President
Abraham Lincon in association with the author’s views on G. Will’'s “Lincoln at

Gettisburs.”
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On July 1st the Governor, Sakai Oki no Kami came on board to pay his respects to
the Minister and the Consul. On this occasion the U.S. Minister intimated to the
Governor of Kanagawa that though I had been born in Japan, I was now a naturalized
citizen of the United States. He requested that I should be treated as an American
citizen and the Governor made a note of his request. And ever from that hourto the
present I have been treated as such throughout on all occasions by the authorities.

In the afternoon the English Consul-General (Alcock) visited Minister Harris, while
Consul Vyse at the same time saw our Consul. They all had a long interview in the

cabin, but we did not know what then transpired, although we surmised that the subject
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of their deliberation was the selection of sites for the Foreign Settlement of the port.®
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“To-day is Cabinet meeting-day, but I cannot let you go away without seeing our
great and good man (sic. said Mr. Seward).”

We entered the President’s office and found him seated in an arm chair titled back
on to its two hind legs, with his ancles crossed over each on the desk in front him and
his spectacles up on his forehead. He was listening patiently to an army officer who
sat near by with losts of documents in his hands and lots more on the corner of the desk
beside him. As we entered the President glanced at us, and Mr. Seward pointed me
to a chair and told me to be seated. He himself went and picked up a newspaper off
a table, sat down on the sofa near by and began to read.

I looked around the room and listened to the officer talking to the President.....

After the man disappeared the President got up and walked towards us, and we rose
from our seats.

“How do you do, Seward?” he said, and he shook hands with that gentleman.

Mr. Seward then said:

“Allow me to introduce my young friend, Mr. Heco, a Japanese gentleman.”

The President stretched out a huge hand, saying he was glad to meet one coming
from such a far-off place as Japan. He shook hands with me very cordially, and then
he made a great many inquires about the position of affairs in our country.

Whilst we were talking the Secretary of the Treasury (Mr. Chase) came in, and then
the Secretary of the Navy. So I made a move to take my leave by thanking the
President for the appointment. I bade all of them good-bye and received their good
wishes, and came away.

The President was tall, lean, with large hands, darkish hair streaked with grey,
slight side-whiskers and clearn shaved about the month. He was dressed in a black
front coat. It was said that he was a most sincere and kind person, greatly beloved
by all those who came in contact with him, and more especially by his party and his
friends.
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June. One morning this month two officers called at my house. They gave their-
names as Kido Junichiro and Ito* shunsuke and said they were officials from Satsuma.
I received them as such, and they at once fell to asking me questions about foreign
matters — more especially about the history of England and America, their institu-
tions, Governments and so forth. I answered their quiries to the best of my ability.
The elder (Kido) expressed himself as very much interested in the Constitution of the
United States — he said it was quite new to him.

As I replied to all their questions with the utmost frankness, they seemed to be very
pleased and became very friendly; yet I noticed that they were not at all inclined to be
communicative about themselves.?
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2 L THALDBHRIRIL 2 RED PO RFERIMER 2 £ 2 b, »OBEICES LE
ROHBRHTO ELIDIZDOWTELNT WS, VU A—rB7 AV A EnSER, &
ANCEF 2 MR T 5 HE—D L D EZ B TR THNLEF) OPIKH b LR T/ Z L3 %
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DEF 2 SHUBERMEHREL Cuicorditddh, FEOBIAABREL S0 5,
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L, 57 XAV A20BIEbE, B0 v h— v OBREHRFT 2RETWCH 5,
COBREBLZBHENIMABELE LRI oNETHS S 0, —HMT2ETH 5,

The power of words, in view of communication in human terms, is more reflected
than in the Lincoln’s Gettysburg Address, which begins with “Fourscore and seven
years ago our fathers brought forth upon this continent a new nation, conceived in
liberty and dedicated to the proposition that all men are created equal.”

Rather than delivering a lengty address, Lincoln gave the whole nation “a new birth
of freedom” in the space of a mere two hundred and seventy two words. Lincoln’s
oratory strategy, according to my research, was by and large influenced by T. Parker’
s work. Willi’s work reveals under what circumstances Lincoln, as President of the
United States during the civil war, came to transform the world and to effect an
intellectual revolution, how Lincoln’s words completed the work of the guns, how he
wove a spell which has not yet broken, and moreover, how we ought to creat a new

cultural framework in the comtemporary American politics. The same notion can be
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applied to today’s Japanese political culture.
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