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Intercultural Negotiation and Mediation
A Series of Transcultual Mediators: Joseph Heco (Part 1)
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As L. Huddleston put it, “By the very nature of human societies, we will always have
conflict.” People have attempted to deal with this through their own personal negotia-
tion or when that fails through their legal systems. Transcultural mediators (TCM),
however, facilitate disputants from two or more cultures, working together to come to
mutually beneficial resolutions. They work directly and indirectly in partnership with
disputants to facilitate clear communication and collaborative problem solving. This
results in respectful and cost effective reciprocal outcomes. Here I shall focus my
main attention on Joseph Heco — the first Japanese in the late 19th century who
became a naturalized U.S. citizen and his contributions as a TCM across the Pacific
in the context of intercultural negotiation and mediation.

Heco served, from his official position, as interpreter to the U.S. Consulate — and
from the fact in those early years he was almost the only Japanese who spoke English
in negotiating settings. Inasumuch as the following subjects — Heco’s extraordinal
occasions for observing and hearing things from two standpoints and his unusual visits
to the White House to meet with PresidentAbraham Lincoln — are to be treated in
the second part of this article, this section deals with: (1) in what way Heco witnessed
tortuous\plots and intrigues that preluded the overthrow of the Tokugawa Shogunate;
and (2) his internal or pychological struggle as a transcultual mediator across the
Pacific at the time when Japan found itself at the crossroads.
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This was the date that had been fixed for us to land, to take up our residence on
shore, and to formally open the port for the trade. The day broke very fine, and at
any early hour all the masts in the Bay were gay with bunting. About ten o’clock we
landed on the Kanagawa side, and walked up to the temple of Hongakuji. In the
Temple, Ceremony was a large tall tree, and tothe topmost branches of this we had
tied a pole to serve as a flagstaff. A little before noon the U.S. Minister, Mr. Harris,
Consul Dorr, the Captain and the officers of the Mississippi, Van Reed and myself,
sailed out into this graveyard. At 12 o’clock precisely we ran up the American colours
on this flag staff. Then we opened champaigne, sang the Star-spangled Banner, and
drank “To our prosperity, Long may the Stars and the Stripes wave!” This was the

first time in the annals of the place for a foreign flag to be unfurled.®
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“Mr. Heco, you will be on board the Wyoming at 4 o’clock sharp without fail.
Wishing you a pleasant voyage.

Yours truly,

Signed E.S.F—U.S. Consul. July 12th, 10 o’clock p.m.

.. The gunners on shore (in Shimonoseki) clearly meant Business. At the first fire
Captain McDougal ordered the quartermaster to hoist the American flag at the peak....
But the people on the shore paid but scant respect to our colors; their fire grew hotter.
So the Captain gave the order “Make ready for action.”

The big 64 pounder guns were at once run out and opened upon the batteries on the
shore. At precisely 10.50 p.m., we ran right in between the three Choshiu vessels, and
treated them to a salute from our two Dahlgren guns...But itwas not at all nice or
comfortable to hear them whizzling and screaming aloft among our riggings®.
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September 30, Received intimation from Washington that my resignation of the

office of interpreter to the U.S. Consulate at Kanagawa had been accepted. Accord-
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ingly left the Consulate and again started in business in Yokohama®.
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The 14th I spent with Ito and Katsura (kido) at a teahouse called Tamagawa, away
at the back of the town close to the stream which flows down through it. We had a
long discussion on Japanese politics, domestic and foreign, ending with the conclusion
that Europeans and Japanese would never mix, at least not in our time. On my way
back I called on Hikozo (the well-kown Joseph Heco), who told me of a document, said
to be signed by Satsuma, Tosa, Geishiu, Bizen, and Awa, to resign his office and allow
the government to be reconstituted.*?
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