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what I had understood to be universal Japanese business practices

1. did in fact apply to a minority of Japanese businesses, mostly large manufacturing firms
involved in significant export business

2. and even in these cases there is currently pressures which are eroding the practices even
there.

In fact, the highly praised practices are feasible only when a series of factors are present :
a, open foreign markets of large size compared to japanese exporting capacity
b. an export pricing strategy unrelated to the domestic policy
C. ever increasing sales
d. the near total absence of the use of the yen as an international currency
e, significant barriers to labor immigration and no-growth or even decline in the
domestic workforce

—~

. tasks which are highly predictable, repetitive and standardized
g . workers whose identity is indistinguishable from that of the company
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h. a “food chain” relationship of parent firm and its suppliers
i, ever increasing improvements in process technology.

My hypothesis suggests that these nine conditions are not as prevalent now as they were even
three years ago, hence the desirability of the business practices is declining. They are now
more a matter of theory than of fact.
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