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Management Activity
Type of
Decisional Operational Management  Strategic Support.
Task Control Control Planning Needed
1 4 7
Structured Inventory Linear Plant Clerical,
reordering programming location EDP or
for MS models
manufac-
turing
' 2 5 8
Semistruc- Bond Setting Capital DSS
tured trading market acquisition
budgets for analysis
consumer
products
3 6 9
Unstructured Selecting Hiring R&D Human
a cover managers portfolio intuition
for Time development
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LTv2 (Keen=Morton (1978), p.97).
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